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July 15, 2011
TO: Each Supervisor
FROM: Marvin J. Southard, D.S

Director ! ." m S -

|}l Donald Blevins, Chief/
Probation Department

SUBJECT: JUVENILE JUSTICE TRANSITION AFTERCARE SERVICES
PROGRAM IMPLEMENTATION PLAN 30-DAY REPORT (AMENDMENT
TO ITEM 24, JUNE 7, 2011)

On June 7, 2011, your Board approved Motions by Supervisor Gloria Molina and
Supervisor Mark Ridley-Thomas’ related to the Department of Mental Health (DMH)
Prevention and Early Intervention (PEI) Juvenile Justice Transition Aftercare Services
Board Letter that was adopted on that date.

More specifically, the Directors of DMH and Probation were requested to provide
30-day, 60-day, and 90-day reports regarding the implementation of juvenile justice
aftercare services including the following:

e Ensure that a realistic mental health case plan is developed during the minor’s
transitional Multidisciplinary Team Meeting (MDT) and that the MDT is held far
enough in advance of the minor's release to ensure family involvement is
possible and the transition is seamless.

e Ensure that the minor is connected to a community mental health provider upon
release.

e Ensure that the identified community mental health provider can provide service
access and that transitional mental health and prescription refill requirements are
documented.

e Develop recommendations for coordination of care among the mental health
agency, the family, and the assigned Deputy Probation Officer.

“To Enrich Lives Through Effective And Caring Service”
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DMH and Probation staff have been working to implement the new aftercare program
that addresses the needs of Probation youth, transitioning from juvenile justice camp
facilities to their communities and families. The attached tracking document will provide
you with the status of each element identified above. Should you need further
information, please contact me, or your staff can contact Sandra D. Thomas, Deputy
Director, at (213) 738-4644.
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¢: Health Deputies
Chief Executive Officer
Executive Officer, Board of Supervisors
County Counsel
Sheila Shima, CEO
Donald Blevins — Probation
Sharon Harada - Probation
Felicia Cotton - Probation
Robin Kay, Ph.D.
Sandra D. Thomas, L.C.S.W.
Karen Streich, Ph.D.
Lori Willis, Ph.D.
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